Actemium'’s offering is designed to improve the industrial performance of
their customers' sites by

Optimising productivity Streamlining maintenance
organisation and costs
Reducing energy

consumption Committing to
shared objectives in
Increasing the availability an innovative way

and sustainability of facilities

The Actemium network’s size and organisational structure, broad range of expertise and ability to
share feedback enable its teams to commit to offering and implement innovative solutions and
services that create added value.

Actemium’s
knowledge and

experience, we were able
to phase our revamping work

and continue production
throughout the project.
Willy Bakelants
Pharma & Utilities Process Engineering
Johnson & Johnson

Actemium develops a specific
approach for each process:

Aerospace Logistics

Automotive Mining and Materials
Chemicals Nuclear Industry
Energy Generation Oil & Gas
Environment Pulp & Paper

FMCG Rail

Feed, Food & Beverage Refining

Life Sciences Steel/Fire Process

VINCI Energies, a subsidiary of the VINCI Group, is a global provider of

energy and information technology services operating in four business lines:

industry, infrastructure, the service sector and telecommunications.

VINCI is a global player in concessions and construction,
employing 185,000 people in about 100 countries.

www.actemium.com
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Optimising your sites, developing new markets, coping with technical
and regulatory constraints, enhancing responsiveness, safety and
quality, boosting energy efficiency etc.

The improvement of your performance is at the heart of your projects.

To address this complex and demanding reality, VINCI Energies has
developed a brand 100% dedicated to industry: Actemium.

Customised services

The Actemium range of services covers the entire industrial life cycle and
is based on our profound knowledge of production processes.
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Process control
& automation

A customised
offering:
specific, global
or integrated

Electrical & instrumentation

Mechanical & piping

Process utilities

The competence of the Actemium teams in project and contract
management, as well as the implementation of best practices,
guarantees that your objectives are fully met.

Global vision...

International
presence

Actemium'’s approach to the globalised
industrial market relies on the presence
of its specialised Business Units in

38 countries.

The exchange of information among
these Business Units is stimulated

by an active network that mobilises
experts per process and connects local
Business Units in order to offer
customised solutions and services

to each individual customer.

Network effect

Actemium’s Business Units come
together in Process or Offerings
Clubs to share expertise and methods
and to coordinate the management
of major accounts.

The sharing of experience and
knowledge continuously enriches and
improves its solutions and services,
delivering outstanding innovations

in each business sector.

A committed
partner

Actemium unites its resources and
teams to provide the same quality

of services and meet the highest
standards of its customers throughout
the world.

Building on its extensive experience
and track record, Actemium serves

as a reliable partner able to propose
solutions and to commit to long-term
strategies.

Safety,
Oour priority

Safety is an absolute priority and a
prerequisite on all our actions.

Our teams and Business Units,
operating under our safety
management guidelines, are
empowered and constantly focused on
meeting our only possible objective:
Zero Accidents.

...and a local focus

Local Business
Units

Actemium’s decentralised organization,
with flexible and responsive Business
Units on a human scale, perfectly fits
within the VINCI Energies management
model. Located close to production sites,
they build long-term relationships with
their customers.

Thanks to the profound knowledge of

the customers process and equipment,
they are able to design and implement
customised solutions.

-~ A positioning

as an expert

The industry requires a specialized
approach. Each Business Unit is
therefore focussing on a few targeted
areas of expertise or process.

This enables them to continually
expand their capabilities and develop
relevant and innovative offerings.
They are identified as reference
Business Units within the network.

-~ Shared values

The men and women working

at Actemium share the same
organisational model and human
values based on responsibility
and solidarity.

Actemium’s strong networking culture
multiplies opportunities for mutual
enrichment and twinning.






